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Arrangements are always made with 
the child’s best interests at heart. We 
recognise that contact needs fluctuate 
and change over the years and 
arrangements will need to be flexible.
With all of this in mind, we have 
prepared the following Do’s and Don’ts.
If it would be helpful, we can let 
you have some anonymised letters 
that other adopters and birth family 
members have agreed we can share 
with people writing a letter for the first 
time.

	 Consider how important 		
	 contact can be in maintaining 
a positive link for your child with his/her 
past. Information can be shared, both 
ways, which can be an investment in 
your child’s future well being. 
	
	 Build a relationship with 
	 your child’s birth parents 
through your letters. Address the birth 
parents by their first names and sign 
your letters. There may be information 
you want to seek from them or share 
with them over the years. You share 
a common interest in the children and 
getting things right for them.
	

Congratulations

	 Write your letter on time. It 
	 can be so hard for someone 
who is waiting for a letter if it is late 
and they don’t know why. If there is a 
problem, moving house, exam time, 
health problems or something else, get 
in touch with the Letterbox Coordinator 
and ask that they pass the message 
on.

	 Share news about the
	 children, including their 
achievements, and some of the things 
they have been doing over the year. 
Birth families will be interested in 
school achievements, interests and 
hobbies, pets, friends and the things 
the children enjoy doing.

	 Ask for support if you
	 receive difficult information. If 
a letter contains news about the birth 
of further siblings we will telephone you 
or write to you before passing the letter 
on. We recognise this is sensitive but it 
is important information for your child 
who needs to know about new brothers 
and sisters before s/he grows up so 
there are no great surprises in the 
future. 

You have been approved as adopters for Cumbria Adoption. When you 
are matched with a child you will be asked to participate in letterbox 
contact. This leaflet explains why letterbox contact is a good idea and 
gives some helpful hints for your letters. 
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	 Sign an agreement that
	 you don’t intend to stick to. If 
you don’t agree with some aspect of 
the Contact Agreement say so right 
away so that your concerns can be 
resolved. 
	
	 Avoid answering letters
	 from the letterbox 
coordinator. If you don’t feel the 
letterbox arrangements are working 
well discuss your reasons with the 
letterbox coordinator who will try to 
help. The child’s needs are the most 
important consideration when making 
arrangements and as long as we can 
discuss things we can ensure that the 
letterbox arrangements are meeting 
your child’s needs. 

	 Remember not to put
	 your address or distinguishing 
information in your letters. This will 
mean that the letterbox coordinator 
will need to send the letter back to 
you, which will cause a delay, or will 
have to cut out the information which 
will make the letter look strange.

	 Encourage the children
	 to send pictures they have 
done or pieces of artwork. This 
will help them to participate in a 
meaningful way at a level appropriate 
for them.

	 Let us know if difficult
	 things happen in your own 
family which will affect the Letterbox 
arrangements. We do understand if 
you feel unable to write for a period of 
time. If you are able to let us know we 
can let birth family know which helps 
them to stop worrying about why the 
letters have stopped coming.
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If you require this 	
document in another 
format (eg CD, audio  
cassette, Braille or 
large type) or in  
another language, 
please telephone 
0303 333 1216
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03033 331216

Who can I speak to?

Adoption Support Team
Children’s Services
Cumbria House
107-117 Botchergate
Carlisle
CA1 1RZ

Tel: 03033 331216


